Maximise the Value of Y our Business

Strategies for effective business performance and succession planning.

Breakfast Briefing Series — Norwest

In conjunction with our events partners, we invite you to attend our series of business
breakfast briefings at The Crowne Plaza, Norwest:

27" July — Employee Share Plans — how and why?

7™ September — Planning your business exit - How to double the value of
your business and sell within 3 years

19™ October - Business Valuation — what is your business worth and how do
you improve that value?

23" November — Funding Growth — how do you manage and fund the
growth of your business?

8 am —9.30 am — including a light breakfast
Most business owners go into business to build their equity value and sell.

Unfortunately, many never get there — 55 % OF BUSINESS EXITS ARE
FAILURES!

- Learn the strategies, structures and processes to successfully ensure the long- term
value of your business is retained.

- Understand the options available to you in terms of strategically planning for the
sale of your business.

Your business doesn't have to retire when you do!

With 51% of small business owners planning to use their business as their
PRIMARY source of retirement funding, it is critical for you to understand how to
groom your business for a successful transition to new ownership, plus get the best
possible financial outcomes.

And, even if you plan to be in your business for another 10 years or more, now is
the time to put your succession planning in place. There are a number of innovative
strategies you can employ now to ensure your future business transition is seamless
and yields the best possible return.



Maximise the Value of Your Business
Breakfast Briefing Series

8 am —9.30 am (registration from 7:45 am)
Crowne Plaza Hotel, 1 Columbia Court,
BAULKHAM HILLS NSW

Click here to

Register Now

Parking: parking available at the Hotel.

68% of Principals plan to exit the business in less than 10 years
Less than 25% have sought any advice on succession
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maximum business value - real oplions

This briefing series is presented in conjunction with Matrium, 360HR &
Dooley & Associates.

Succession Plus provides practical business management and succession
strategies to help small business owners maximise the financial outcomes from
their businesses now and into the future.

For more information call 1300 665 473



DooLEY

MA'_I‘RII.IM & ASSOCIATES

The full circle of recruitment (FI— CEA
and HR consulting services o MEMBER



